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Introduction

• Since listing in 2014, Adjusted EBITDA has been B&M’s headline measure of profitability and basis of financial 
guidance, as well as our lead financial performance metric within the business.

• Due to changed accounting standards and market practices, we now believe we should move to a post-IFRS 16 
measure as our primary guidance metric.

• Adjusted PBT is a metric we consider most closely aligns with our peers and encompasses the full breadth of our 
P&L, including our fixed asset base and financing structure.

• Over the next two financial years (FY27 & FY28), we will provide financial guidance on and report both measures, 
reconciling between the two, as well as to our statutory P&L, whenever we report these figures. This approach 
will start with our FY27 Interim results release on 12th November 2026.

• The aim of this presentation is to demonstrate the historical reconciliation between these two figures and to help 
you model these going forward.

• All financial information herein is backward-looking, and no forward-looking guidance should be 
construed or inferred from the financial information it presents.
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Historical Reconciliation

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adjusted EBITDA 342 626 619 573 629 620 459

Pre-IFRS 16 Depreciation & Amortisation -58 -62 -66 -76 -82 -92 -99
Pre-IFRS 16 Finance Costs -25 -24 -29 -38 -44 -59 -64
Net impact of IFRS 16 -17 -7 -11 -4 -2 -14 -12

Adjusted PBT 242 533 513 455 501 455 284

• FY20 was the first year we reported under IFRS 16.

• The three building blocks between Adjusted EBITDA and Adjusted PBT are:
• Depreciation & Amortisation on our fixed asset base (i.e. excluding leases).
• The Finance Costs associated with our debt structure.
• IFRS 16 (shown above as a net between the rent taken out from the P&L and the IFRS 16 

depreciation & interest added in).
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Depreciation & Amortisation

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26

Pre-IFRS 16 Depreciation & Amortisation -58 -62 -66 -76 -82 -92 -99
Net Capital Expenditure 118 81 85 89 124 111 139

• As we have historically had a significant level of growth, our D&A lags our actual capital expenditure.

• The upward trend in D&A is a factor of our growth as we continue to open new stores and expand the estate.

• Note that the FY20 figure is affected by investment into our Bedford DC, which we ultimately sold and leased 
back.
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Finance Costs

• Finance costs are mechanically based upon our debt structure.
• Increases above largely reflect when we have issued additional debt, and external interest rates.
• Our main debt stack is similar to last year:

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26

Pre-IFRS 16 Finance Costs -25 -24 -29 -38 -44 -59 -64

• We have access to a £250m Revolving Credit Facility as part of our senior finance arrangements, with a rate of 
2.25% + SONIA when we access it. We typically access it for 2-3 months each year.

• We also have a small amount of debt held directly by B&M France and utilise our surplus funds through deposit 
accounts from time to time.

• We amortise our costs of raising debt over the period of the loan to which it relates. The balance sheet value left 
to amortise as at the end of FY26 was £15m.

Rate Maturity £'m
Term Loan Facility 2.00% + SONIA Mar-30 225
2021 High Yield Bond 4.00% Nov-28 250
2023 High Yield Bond 8.13% Nov-30 250
2024 High Yield Bond 6.50% Nov-31 250
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Net Impact of IFRS 16

• IFRS 16 is the most complicated of the three reconciling items.
• The most useful way to think about it is that our post-IFRS 16 position slightly lags our IAS 17 position and 

that this should be expected to continue. 
• The full build-up is shown above, with:

• IAS 17 Expense mostly representing straight-lined rent across our estate.
• IFRS 16 Operating Costs mostly reflecting depreciation on right-of-use assets; and
• IFRS 16 Finance Costs representing the interest charge on the liability associated with the right-of-

use assets.

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26

Net impact of IFRS 16 -17 -7 -11 -4 -2 -14 -12

IAS 17 Expense removed 186 208 209 223 243 244 270

IFRS 16 Operating Costs -146 -154 -161 -166 -176 -181 -198

IFRS 16 Finance Costs -57 -61 -59 -61 -69 -77 -84
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IFRS 16 vs IAS 17 – Single Lease

• Over a full lease term, the cash cost of that lease fully goes through P&L under both methodologies:
• Under IAS 17 – it is straight-lined and the same value goes through each year.
• Under IFRS 16 – it is split between operating cost (depreciation) and interest costs.

• Because the interest costs are calculated with reference to the lease liability, and that liability is naturally 
larger at the start of the term, IFRS 16 costs are higher in the early years, and lower later.

• The size of the impact is determined by the interest rate and payment patterns – i.e. the two things which 
impact the interest cost that flows through in IFRS 16.

• Note the impact is relatively small compared to the gross lease costs involved.
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IFRS 16 vs IAS 17 – Other

• Sale & leasebacks impact our net IFRS 16 movements.

• This is because IFRS 16 adjusts any realised profit downwards and instead recognises it over the course of 
the lease.

• For any individually significant sale & leaseback we would adjust, but for run-rate we do not. We have 
adjusted once, when we performed a sale & leaseback over our large Bedford DC in FY20.

• For reference, the historical impact is as follows:

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26

Net impact of IFRS 16 -17 -7 -11 -4 -2 -14 -12
Impact of Sale & leasebacks 2 3 6 0 0 5 0
Net impact of IFRS 16 without S&LB -15 -4 -5 -4 -2 -9 -12
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Summary

£'m FY20 FY21 FY22 FY23 FY24 FY25 FY26
Adjusted EBITDA 342 626 619 573 629 620 459

Pre-IFRS 16 Depreciation & Amortisation -58 -62 -66 -76 -82 -92 -99
Pre-IFRS 16 Finance Costs -25 -24 -29 -38 -44 -59 -64
Net impact of IFRS 16 -17 -7 -11 -4 -2 -14 -12

Adjusted PBT 242 533 513 455 501 455 284

• Depreciation & Amortisation tends to increase over time as it continues to catch up with our capital 
expenditure, which is increasing over time due to our larger estate.

• Finance Costs should follow directly from our debt stack.

• IFRS 16 is complicated, but in the immediate future, on balance, we expect to remain early-to-average 
in terms of the maturity of our weighted lease profile. We would therefore expect the net impact of IFRS 
16 to remain negative while this remains the case.



Disclaimer

This document may contain forward-looking statements that may or may not prove accurate. For example, 
statements regarding expected revenue growth and operating margins, financial trends and our product pipeline are 
forward-looking statements. Phrases such as “aim”, “plan”, “intend”, “should”, “anticipate”, “well-placed”, 
“believe”, “estimate”, “expect”, “target”, “consider” and similar expressions are generally intended to identify 
forward-looking statements. Forward-looking statements involve known and unknown risks, uncertainties and 
other important factors that could cause actual results to differ materially from what is expressed or implied by the 
statements. Any forward-looking statement is based on information available to B&M European Value Retail plc (the 
“Company”) as of the date of the statement. All written or oral forward-looking statements attributable to the 
Company are qualified by this caution. The Company does not undertake any obligation to update or revise any 
forward-looking statement to reflect any change in circumstances.
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